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BUTLERSLAND INDUSTRIAL ESTATE, NEW ROSS, CO WEXFORD
HARASSMENT AND BULLYING POLICY

Harassment and bullying is not only harmful to individuals it can affect performance and the quality of services provided, and also damage the reputation of the organisation, which depends on healthy, happy and productive employees to offer the best service possible to individuals that we support and all stakeholders, while ensuring a safe environment for everyone.

The approach taken in this respect is:

· Harassment or bullying in any form will not be tolerated.  They will be treated as serious misconduct under the Disciplinary Procedure and may result in dismissal or exclusion from the organisation.

· The organisation will deal seriously, sensitively and confidentially with allegations of harassment or bullying.  If anyone feels that they are being harassed or bullied, they should immediately tell the harasser or bully that their behaviour is unwanted and that it must stop immediately.  The matter should then be reported to a Facilitator who must immediately inform the Services & Quality Manager (Designated Person), or the General Manager in her/his absence.

· Where it is established that there is a case to be answered a full and fair investigation will be carried out in accordance with the Grievance or Complaints Procedures.

· Each individual or employee will be held responsible for her/his behaviour and conduct under this policy.

· If anyone sees or hears anything that they believe constitutes any form of harassment or bullying against another individual or employee, they must report it immediately.

· If on completion of an investigation an allegation is proven against an employee, the Disciplinary Procedure will be invoked.
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